Project Specific R2A2s

The Quality Representative may be responsible for one or more of the following:

· Implement, oversee, and direct the Performance Evaluation and Laboratory Accreditation Programs.

· Evaluate laboratory QA/QC performance.

· Review laboratory data packages for QA/QC performance, and compliance with requirements defined in project documents.

· Act as the point of contact for audits, assessments, and surveillances and ensure that staff has adequate representation during such contact.

· Review and approve appropriate work-authorizing documents and applicable procedures.

· Report to management on the status of the QA program.

· Advise and train project staff in QA/QC.

· Provide independent verifications of corrective actions taken to address issues reported, when requested.

· Perform assessments as directed by the Project Manager.

The Quality Representative has the authority to:

· Stop work when an activity is discovered that will adversely impact the quality of results expected by the client or the health and safety of any staff member, the laboratory, the environment, or the public.

Accountabilities:

· To the Project Manager for completion of assigned work on time, on budget, and in accordance with expectations.

· To the Project Manager for the quality of work.

· To the Project Manager or other appropriate managers for identifying opportunities for improvement.

· To the Project Manager for complying with Laboratory policies, standards, and procedures related to the project as well as this plan.
